
REQUEST FOR BID PROPOSAL 

DEPARTMENT OF INLAND FISHERIES AND WILDLIFE  

ROAD MAINTENANCE AT THE  

BUD LEAVITT WILDLIFE MANAGEMENT AREA,  

GARLAND AND CHARLESTON, PENOBSCOT COUNTY, MAINE 

 

The enclosed material is intended to provide additional information relating to the proposed 1900 feet of road maintenance at 

the Bud Leavitt Wildlife Management Area.  If you wish to be considered for the contract award, please complete Section 00 

41 13 and return to:  Ryan Robicheau, Maine Department of Inland Fisheries and Wildlife, 270 Lyons Road, Sidney, ME 

04330 by 2:00 PM on Tuesday, May 15
th
 2012. 

 

The terms of the roadwork are as follows: 

 

1. Work Area - The road lengths to be worked are outlined on the attached map (EXHIBIT A).  The extent of the work 

includes culvert (cross drainage) installation, road surface shaping, roadside ditching, stabilization of disturbed areas, 

surface gravel placement and final grading.   You are invited to inspect the proposed roadwork at your convenience.   

The roadwork has been stationed via flagging on site at intervals of 200 feet.   

 

2. Contract Period - The contract period runs through August 31
st
, 2012.  

 

3. Specifications - Your attention is called to the “Culvert Specifications and Installation Instructions”, “Ditching 

Specifications”, “Stream Crossing Specifications”, “Soil Stabilization Specifications”, and the “Surface Gravel and Final 

Grading Specifications” in Rider A.  Attention is also called to Section 00 11 13  - Notice to Contractors; Section 00 21 

13 – Instruction to Bidders; Section 00 41 13 – Contractor Bid Form and the State of Maine, Small Construction 

Project Contract. 

 

4. Statutes and Regulations – The Department will be responsible for the permits required under any applicable NRPA 

statutes, including Shoreland Zoning Regulations for the communities in which the work will be performed. 
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RIDER A – SPECIFICATIONS OF WORK TO BE PERFORMED 

 

 

 

In all cases, local and state laws and regulations shall be adhered to during road construction activities.  In addition 

to state and local laws, Best Management Practices (BMP’s) should also be followed to ensure the protection of 

water quality.  The following publications can be used for references:  

 

Gravel road Maintenance Manuel: A Guide for Landowners on Camp and Other Gravel Roads, April 2010 available at 

http://www.maine.gov/dep/blwq/docwatershed/roads/gravel_road_manuel.pdf 

 

Maine Erosion and Sediment Control BMP, March 2003 available at http://www.maine.gov/dep/blwq/docstand/escbmps/ 

 

Best Management Practices for Forestry: Protecting Maine’s Water Quality, 2004  

 

 

 

 

BROAD BASED DIP DESCRIPTION AND CULVERT SPECIFICATIONS AND INSTALLATION INSTRUCTIONS 

 
Unless otherwise indicated, all culverts shall be HDPE, Type S.  Standard culvert lengths for all cross drains and ditch 
relief culverts (cross drainage) are 20 feet, unless indicated otherwise.  All cross drain culverts are 15 inches in diameter.  
Culverts are to be supplied by the Contractor.  
 
The contractor will be responsible for the following: 
 
 
 

1.   The installation of culverts in the amounts and locations specified on the station lists. 
 

2. Culverts shall be covered with a minimum of 6 inches of .5” (1/2 inch) minus processed, compacted gravel free of 
organic material.  Finer non-organic material may also be used, such as “crusher dust”. The remaining depth of 
cover may consist of 2” minus crushed or screened gravel with a minimum total depth of 1 foot. All materials to be 
used shall be approved prior to application by the Department. 

 
3. Where appropriate, cross drain culverts shall be angle 20 to 30 degrees downslope to a line perpendicular to the 

road centerline.  Pitch culvert at a 2% (1/4” per foot of length) slope minimum to avoid ponding in culvert.  Extend 
culvert 1’- 0” beyond the road fill/bed at each end.  At the inlet and outlet stabilize the bank width of the culvert 
(15” min) each side with large angular rip-rap over non-woven geotextile fabric.  At culvert inlet provide anti-seep 
protection using geotextile fabric or anti-seep collar. 

 
4. A well armored berm higher than the top of the culvert shall also be constructed in the upslope ditch for all cross 

drains, forcing water to pass through the cross drain culvert.  
 

5. All culverts will be installed to the manufacturers’ specifications, available upon request. 
 

6. Old culverts that are not re-usable shall be disposed of at locations and in a manner approved by the department.   
 

7. Broad based dips are basically gentle dips, or waves on the traveled surface to divert water from the travelled way 
into a vegetated buffer strip.  Proper construction includes the following: 

 

 1. Excavate at a 30- to 45-degree angle to the road.  

 2. Allow at least 150 feet for the entire dip.  

 3. Build the top of the berm at least 18 inches higher than the bottom of the dip.  

 4. Dig the outlet of the dip at least 3 inches lower than the upper end. Water will flow across it and out into the adjoining 

vegetated area instead of pooling in the bottom of the dip.  
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 5. Space broad-based dips the same as cross-drainage culverts.  

 
 

8. Broad based dips, in most locations will be installed using a dozer if available. 
 
9. SEE ATTACHED STATION LIST FOR DETAILS, INCLUDING MATERIALS COUNT. 

 
 
 

DITCHING SPECIFICATIONS 

 

 

 

In most cases, light ditching is required, with many areas only requiring cleaning the existing ditch and shaping from the 

shoulder of the road into the bottom of the ditch.  This will allow water to pass unobstructed from the road surface into the 

ditch.  The entire road length will be shaped prior to ditching or installation of gravel. 

 

 

Requirements are as follows: 

 

1. Where possible, ditch slopes should not exceed 2:1 slope.  Where ditch slopes exceed 2:1 rip-rap consisting of 

fitted angular stone in varying sizes will be placed over geotextile fabric. 

 

2. Ditches shall not terminate in streams and shall be terminated in a stable vegetated area. 

 

3. Where possible and as indicated on the attached station list ditch water turnouts should be constructed.  Turnouts 

should have a flared end section that is level and lined with 4”-6” crushed, angular stone to spread out the flow.  

This level spreader converts the channeled flow into slower, shallow sheet flow.  Turnouts should be stabilized so 

as not to create additional soil erosion.  Turnouts with less than a 5% slope can be seeded and stabilized with a 

conservation mix and mulched with hay or erosion control blanket until the seed germinates.  Alternatively, on 

steeper slopes and areas receiving greater flow, 3”-6” angular rip-rap placed over non-woven geotextile fabric can 

be used to line the structure. 

 

4. Ditch backslopes should only be shaped where slumping has occurred or the slope exceeds 2:1. 

 

5. Waste material generated from ditching should be cast and smoothed on the low side of the roadway.   

 

6. Ditching material shall not be placed in mounds or rows upslope or behind the ditch. 

 

 

 

STREAM CROSSING SPECIFICATIONS 

 

 

 

In order to protect water quality and habitat value, additional precautions are required at stream crossings and 

approaches.   

 

1. Disturbance shall be minimized within 100 feet of stream crossings and ditch water shall be diverted outside of 

stream zones through stable vegetated areas.   

 

2. All disturbed soils within 75 feet of stream crossings shall be established with hay, lime, fertilizer and approved 

herbaceous seed as outlined in SOIL STABILIZATION SPECIFICATIONS. 
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SOIL STABILIZATION SPECIFICATIONS 

 

 

 

Stabilization refers to preventative measures designed to reduce impacts from erosion during and after the proposed 

roadwork. 

 

1. All soils disturbed within 75 feet of all streams shall be immediately stabilized with conservation mix grass seed, 

fertilizer and mulch hay approved by the Department.   

 

Lime, Fertilizer, Herbaceous Seed and Mulch Specifications: 

• 100 lbs of lime per 1000ft
2
  

• 10 lbs of 10-10-10 fertilizer per 1000 ft
2
  

• herbaceous seed mix approved by the Department 

• Mulch hay is required on any scarified mineral soil within 75’ of a brook and on slopes greater than 5 

percent 

 

2. All ditch relief culverts shall be stabilized within 10 feet of the inlet and outlet with mulch hay upon installation. 

 

3. Other sensitive areas with slopes not exceeding 2:1 shall also be stabilized with hay and seed within a reasonable 

time frame, as determined by the Department. 

 

4. During the contract period, silt fences, hay bales, berms of erosion control mix, check dams, etc. will be properly 

installed and maintained to prevent sediment laden water from entering streams. 

 

 

 

SURFACE GRAVEL AND FINAL GRADING SPECIFICATIONS 

 

 

 

Total length of gravel application is 1800 feet applied 6 inches deep (compacted) and 14’ wide conservatively equals 

approximately 650 cubic yards, allowing for an additional 30 cubic yards of material over culverts, and additional 

gravelling as needed (See Attached STATION LIST/GRAVELLING).  Gravel will be approved by the Department prior to 

construction.  The source of the gravel shall be the responsibility of the contractor and should be considered in the overall 

price quote.  Shaping of the road using a dozer will be completed prior to application of the gravel 

 

1. Gravel should be well-graded with the majority of the gravel smaller than ½ “ in size.  The maximum particle size 

is 2”.  The gradation should be as follows” 

 

85%-100% by weight smaller than ¾” 

70%-100% by weight smaller than ½” 

55%-85% by weight smaller than ¼” 

20%-35% by weight smaller than #40 sieve (sand) 

7%-12% by weight smaller than #200 sieve (silt) 

 

2. Gravel shall be applied in such a manner to provide ½” of crown or slope per foot of road width (i.e. 14’ road 

would have a 3 ½” crown at the centerline. 

 

3. A final grading will be performed after gravel placement is complete to assure proper crown exists and water is 

draining off the road surface and into roadside ditches. 
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Scotland STATION LIST - CULVERTS, BROAD BASED DIPS, ETC.
1,800 feet

Station # (ft.) Descripton Comments

0 broad based dip (2) at intersection of roads, clean out existing culvert

200+55 turnout ditch turnout, left  side of road

400+105 15" x 20' x-drain remove and replace old culvert

600+95 15" x 20' x-drain remove and replace old culvert

800+134 15" x 20' x-drain install new culvert

1000+82 ditch turnout cleanout and use existing turnout on right

1000+105 ditch turnout cleanout and use existing turnout on left

1200+94 ditch turnout cleanout and use existing turnout on right

1200+138 ditch turnout cleanout and use existing turnout on left

1400+126 ditch turnout create new turnout across old road on left

1600+45 ditch turnout cleanout and use existing turnout on left

1800+35 ditch turnout create new turnout on right

Notes

3 15" x 20' culverts

3 total culvert installations

Materials Count
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Section 00 11 13 – Notice to Contractors 

 
Road Maintenance at the Bud Leavitt Wildlife Management Area 

 

This is a road reconstruction project covering approximately 2000' of gravel road and includes ditching, 

culvert installation and gravel application. 

 

The cost of the work is approximately $ 25,000.00.  The work to be performed under this contract shall 

be completed on or before 31 August 2012. 

 

 

1. Sealed Contractor bids for the project noted above, in envelopes plainly marked "Bid for Road 

Maintenance at the Bud Leavitt Wildlife Management Area" and addressed to: 

will be opened and read aloud at MDIFW Sidney Regional Headquarters, 270 Lyons Road, Sidney, 

ME 04330 at 2:00 p.m. on May 15th, 2012.  Bids submitted after the noted time will not be 

considered and will be returned unopened. 

 

2. The bid shall be submitted on the Contractor Bid Form (section 00 41 13) provided in the Bid 

Documents.  The Owner reserves the right to accept or reject any or all bids as may best serve the 

interest of the Owner. 

 

3. Bid security is not required on this project. 

The Bidder shall include a satisfactory Bid Bond (section 00 43 13) or a certified or cashier's check 

for 5% of the bid amount with the completed bid form submitted to the Owner. 

 

4. Performance and Payment Bonds are not required on this project. 

The selected Contractor shall to furnish a 100% contract Performance Bond (section 00 61 13.13) 

and a 100% contract Payment Bond (section 00 61 13.16) in the contract amount to cover the 

execution of the Work. 

 

5. Filed Sub-bids are not required on this project. 

 

 

6. An on-site pre-bid conference will be conducted for this project. 

The pre-bid conference is mandatory for General Contractors and optional for Subcontractors and 

suppliers.  The pre-bid conference will be held at 8:00 AM,Thursday, May 3rd, 2012 at the 

intersection of the "Access Road" and Route 15 in Charleston - see attached locus map. 

 

7. Bid Documents - full sets only - will be available on or about April 20th, 2012 and may be purchased 

(no purchase necessary) from: 

Maine Department of Inland Fisheries and Wildlife - ATTN: Ryan Robicheau 

270 Lyons Road 

Sidney, ME 04330 

207-547-5327, email: ryan.robicheau@maine.gov 

Ryan Robicheau, Lands Management Biologist  

270 Lyons Road 

Sidney, ME 04330 
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